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NIPRO CORPORATION NIPRO Global Network

as of March 2025

Established in 1954 e

Based in Japan

Serving 61 countries

Tsuyoshi Yamazaki

305 sales Offices

Over 39,000 Employees

H =T ] )
4 business main segment (HQ : Osaka. Japan) Noro Hemea: Corporat Medwcé’\‘ég:p:ramn‘.t‘
Medical Device Business ;
Pharmaceutical Business

PharmaPackaging Business

Regenerative Medicine Business

16 countries

62 countries 39,168
As of March 2025 -—; Regional HQ
( rc ) 305 offices 70 factories persons
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" i o Mission of iMEP

; g E * Provide healthcare providers with educational opportunities to
0 o o
i . i improve medical knowledge, skill and problem-solving ability

through repeated practice of clinical procedures in a safe environment.
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Company U Soclet
sers ociety .
Po HCPs Patients Why become a lifelong learner?

1. Avoid “arrested development” with 2. Avoid medical errors
lifelong, deliberate learning and practice
E 250,000
xpert
° Performance 1. heart disease D EATH S
E i J— 2. cancer annually
5 Development .
): 3. medical errors
Autonomoug Everyday Sour 2
Skills -
(Data of United States in 2013)
B 3. Avoid missed opportunities
= Competencies tend to become automated over time = To exercise new techniques
. = Without continued learning, development is = For elevated care
san po-yoshl prematurely arrested = For elevated safety
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BLENDED LEARNING = diverse learning modules Nipro Medical Training Centers - iMEP
IMEP JAPAN
Retention Rate : nstitute for ' dical  ractice

Reading

Lectures, presentations,

discussions Audiovisual

Demonstration

Group Discussion

Practice by doing

: \ Teach others

U
Simulation trainings

Gamification
W nirRo




Life support

Basic skill

¢ MEP

Surgical Training

* Open heart surgery
Dialysis catheterization
Vascular Mapping
AV fistula creation

* AV graft placement

* Equipment operation

¢ MEP |
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Intervention Therapy

P

sMEP

Air Way Management Training
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Scenario-based Simulation Training

- Integrate medical and non-technical skills

Realistic emergency scenarios in HD

Increase your confidence during critical situation
Enhance Teamwork and Communication

Improve problem-solving ability and decision-making
Debriefing

Learn from mistakes




More Training for Nurses

Hemodialysis Vascular Access
Hemodialysis Catheter Management
Ultrasound-guided Fistula Cannulation
Complication Management
Mini-Dialyzer Workshop

Allergic Reactions during HD

Crisis Recourse Management
Peripheral Intravenous Insertion
Oncology Nursing
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Home Healthcare Training
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Training for pharmacists W NP0
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Interactive Virtual Classroom

+ Programs
1. Ultrasound in hemodialysis: Fundamentals
. Ultrasound in hemodialysis: Advanced
. Arteriovenous fistula & graft
. Central venous catheter management
. Allergic responses during hemodialysis
. Basic principles of hemodialysis
. History of hemodialysis
. Art of hemodialyzer
9. Buttonhole Technique
10. Dialysis treatment: Does one shoe fit all?
11. Peripheral Intravenous Insertion
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Training schedule

» Capacity: 48 participants per session .
“.gt.
+ Simultaneous translation: On demand 2

English, French, Italian, Spanish, German, Dutch...
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Facility Plan - iMEP Vietnam

Simulation Trginmg

RO Training
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4t iMEP is coming to....
Vietnam

- High-tech Park,

HCMC

w2026

Training:
Ultrasound-guided fistula
cannulation, Hemodialysis
vascular access, scenario-
based simulation....

Training Centers Evolving in New 4 Countries
iMEP Vietnam comes first.

Belgium

*

Vietnam J} @
? ; Japan
— 3
India —

[ |

Thailand

USA

<

Brazil
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Our Common Goal

Continuously committed to

;Tgﬂﬁ;/?ﬂigjtient outcomes and & N I Pa D

Live Longer. Live Better.

Through caring
Through training

Through expertise
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